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Original text: Art:

CMMI terminology.

What’s that secret language 
the M.Sc. is talking about?

Formalized CMMI-process 
solves all our project 
scheduling problems!

Socially Challenged, March 1, 2007. 
http://www.sosiaalisestirajoittuneet.fi/?date=20070301
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3 Versatile process retrieval and publishing functionality.
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0 University of Jyväskylä started the implementation of the European quality 
management initiative at 2005. The Faculty of Information Technology had 
started modeling their processes on 2001 for developing document 
management and organizational work.

0 To adopt earlier process models to quality system, content-based process 
clustering was applied to three earlier process modeling projects (38 processes, 
167 roles, 178 documents modeled with MS Visio or Excel).

0 Process data was consolidated and imported to ProcMiner. The dataset was 
clustered based on full-text based similarity information using group average 
hierarchical clustering algorithm.

0 It was expected that process clustering would reveal a general topic-based 
structure, shared by processes modeled by different projects.

0 However, the processes were clustered almost entirely according to the original 
modeling projects.
3 Possible reasons: small number of samples (38) vs features (566 index terms).
3 Subtle differences in terminology and phrasing conventions used in the projects.
3 Hierarchical clustering is affected by the order of documents.
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0 Parallel to the unsatisfactory process clustering experiment, new processes were 
modeled manually using ProcML, partially accounting existing process models.

0 By Fall 2006, the faculty-specific model database contained 152 process 
descriptions of different levels (process groups, subprocesses etc), 46 document 
types, 86 organizational roles and 13 information systems. 

0 Process portal was used by all project stakeholders including the developer, 3 
modelers, steering group, and faculty staff. Public, searchable process repository 
allowed organization-wide transparent reviews and feedback.

0 A "process improvement process" was defined as a part of the other processes, 
containing guidelines for process modeling, inspection, deviation, and evolution.

0 Published process models have proved to be useful as a centralized repository of 
work instructions and document reference, scattered earlier to different unit-level 
web pages. 

0 Process portal and ProcMiner publishing system work as a solid basis for an 
organization-wide searchable process handbook.
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