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Q�����������
I.1.1 Identify need and benefits
  Meet with customers
  Identify needs and project constraints
  Establish product statement
  Milestone:  product statement defined
I.1.2 Define desired output/control/input (OCI)
  Scope keyboard functions
  Scope voice input functions
  Scope modes of interaction
  Scope document diagnostics
  Scope other WP functions
  Document  OCI
  FTR:  Review OCI with customer
  Revise OCI as required;
  Milestone; OCI defined
I.1.3 Define the functionality/behavior
  Define keyboard functions
  Define voice input functions
  Decribe modes of interaction
  Decribe spell/grammar check
  Decribe other WP functions
  FTR:  Review OCI definition with customer
  Revise as required
  Milestone:  OCI defintition complete
I.1.4 Isolate software elements
  Milestone:  Software elements defined
I.1.5 Research availability of existing software
  Reseach text editiong components
  Research voice input components
  Research file management components
  Research Spell/Grammar check components
  Milestone:  Reusable components identified
I.1.6 Define technical feasibility
  Evaluate voice input
  Evaluate grammar checking
  Milestone:  Technical feasibility assessed
I.1.7 Make quick estimate of size
I.1.8 Create a Scope Definition
  Review scope document with customer
  Revise document as required
  Milestone:  Scope document complete

week 1 week 2 week 3 week 4Work tasks week 5
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��"����������

I.1
Concept
scoping

I.3a
Tech. Risk

Assessment

I.3b
Tech. Risk

Assessment

I.3c
Tech. Risk

Assessment

Three I.3 tasks are
applied in parallel to
3 different concept
functions

Three I.3 tasks are
applied in parallel to
3 different concept
functions

I.4
Proof of
Concept

I.5a
Concept

Implement.

I.5b
Concept

Implement.

I.5c
Concept

Implement.

I.2
Concept
planning

I.6
Customer
Reaction

Integrate
a, b, c
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